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Strategic levers in place for steady growth

We hosted a virtual conference call with the management of Interarch Building
Products Ltd (INTERARC; NOT RATED), a leading provider of turnkey pre-engineered
steel construction solutions. The company operates four integrated manufacturing
facilities across Andhra Pradesh, Tamil Nadu, and Uttarakhand, offering a
comprehensive range of services, including design, engineering, manufacturing,
and on-site project management for pre-engineered buildings (PEB). INTERARC’s in-
house designed, engineered, and fabricated PEB solutions cater to a wide range of
industries, including industrial, infrastructure, and commercial applications. The
company holds notable experience in executing projects across e-commerce
warehouses, FMCG and paint manufacturing units, large-span indoor stadiums, and
cement plants, maintaining an industry and geography agnostic approach. The
company has successfully completed the expansion of its Andhra Pradesh plant and
has commenced work on new facilities in Gujarat and Andhra Pradesh.

Key takeaways from the management call:

e Strong FY26 Operating Momentum: INTERARC’s FY26 performance has exceeded
internal expectations, driven by sharper execution, faster project deliveries, and
improved efficiency across engineering, manufacturing, and site execution. The
company recorded 40% topline growth in 1HFY26, well ahead of management’s
prior expectations. It now expects FY26 growth to meaningfully exceed the
previous guidance of 17.5-20%. Stable capacity addition and order inflows are
likely to support this growth in FY27.

e Robust Order Pipeline Visibility: The company currently has Rs 40bn of firm
guotations with a high probability of conversion, providing strong revenue
visibility over the next 6-24 months. Pipeline-1 (Rs 15bn - 16bn) represents near-
term executable orders, while Pipeline-2 (around Rs 25bn) covers medium-term
opportunities. Pipeline-3 consists of early-stage discussions, largely from
emerging sectors.

e Capacity Expansion Progress: INTERARC has completed key capacity expansions
during FY26, these include Phase-2 expansion at the Andhra Pradesh plant and
the third production line at the Kiccha facility. The commissioned expansions
enhance near term delivery capability while the ongoing expansions would
support growth in FY27/FY28. The greenfield manufacturing unit in Gujarat is
progressing as planned, with Phase-1 expected to commence by June—July next
year followed by Phase-2 in November—December. Management reiterated its
intent to commission one new PEB plant every year to sustain a 15-20% CAGR in
the medium term.

e Entry into Heavy Structures: INTERARC is venturing into heavy structures

segment through a dedicated facility adjacent to its Andhra Pradesh plant. The
unit will manufacture large, custom-fabricated steel components weighing 15-20
tonnes per piece, used across high-rise buildings, power plants, oil & gas facilities,
railways, and industrial projects. The company is investing Rs 0.7-0.8bn to set up
this facility with an initial capacity of 25,000 MT per annum, positioning heavy
structures as a scalable, per-tonne pricing business leveraging existing
capabilities.
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e Heavy Structures Ramp-Up and Revenue Outlook: The company expects a
stabilization period of three to four months for the heavy structures’ facility due
to higher technical complexity and new operating workflows. Revenue
recognition would begin only after successful execution of few projects, reflecting
a conservative, execution-first approach. At steady-state utilization, the heavy
structures segment is expected to generate Rs 2.5-3bn of annual revenue, with
margins broadly in line with the PEB business over time.

e PEB Adoption Driven by Supply Constraints: The management reiterated that
low PEB penetration in India is largely a supply-side constraint rather than a
demand issue. While steel and pre-engineered buildings offer clear advantages in
speed, quality, and lifecycle cost, limited awareness and execution capability have
restricted adoption. As supply ecosystems deepen, PEB penetration is expected to
improve structurally. INTERARC continues to focus on complex, high-value
projects within the PEB segment.

e Partnership-Led Export Model: The company is pursuing exports through
partnerships rather than setting up overseas manufacturing facilities. Its
partnership with Moldec Technologies provides access to US clients, detailing
expertise, and market credibility, while INTERARC handles engineering and
manufacturing from India. The company has recently received certifications to
supply to the US and Canada, while Africa remains an opportunistic market, albeit
at lower margins.

e Margin Philosophy and Mix Shift: The company highlighted that Indian PEB
margins remain structurally compressed compared to overseas markets primarily
due to intense competition, including the presence of large global players from
the US and Europe alongside aggressive domestic pricing. The strategic focus is
shifting from protecting margin percentages to growing absolute EBITDA and cash
generation. New revenue streams such as heavy structures and exports are
expected to improve profitability by leveraging existing overheads and lowering
execution risk. Export margins, particularly in North America, are superior to
domestic projects, as per the management.

e Long-Term Demand Tailwinds: A strong greenfield capex cycle across sectors
such as paints, automobiles, warehousing, renewables, semiconductors, EVs,
batteries, and data centers continues to support long-term demand for PEB
solutions. Government initiatives including PLI, Make in India, China+1, and
proactive state policies provide additional structural support. Rapid expansion in
data centers and renewable infrastructure is driving demand for large-span,
complex steel buildings where INTERARC has a competitive advantage.
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Exhibit 1: Revenue has grown at a 32% CAGR over FY22-FY25

Exhibit 2: Revenue split by end user industries
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Exhibit 3: Revenue from operations split; PEB contracts accounted
for 84% share of revenue in FY25

Source: Company, Systematix Research

Exhibit 4: Repeat orders as a % of revenue
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Exhibit 5: EBITDA has grown at 104% CAGR over FY22-FY25; Exhibit 6: PAT & PAT margin
margins increased from 4% in FY22 to 9% in FY25
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Exhibit 7: Return ratios

Exhibit 8: WC cycle
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Exhibit 9: Debt free with high cash reserves Exhibit 10: Strong free cash flow generation
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Exhibit 11: EBITDA to OCF conversion
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FINANCIALS (CONSOLIDATED)

Profit & Loss Statement

Balance Sheet

YE: Mar (Rs mn) FY22 FY23 FY24 FY25 YE: Mar (Rs mn) FY22 FY23 FY24 FY25
Net Sales 8,349 11,239 12,933 14,538 Equity capital 150 150 144 166
Expenditure 8,021 10,175 11,803 13,176 Other equity 3,033 3,843 4,302 7,348
EBITDA 329 1,064 1,130 1,362 Net worth 3,183 3,993 4,446 7,514
Depreciation 118 73 80 118 Debt 34 114 102 172
EBIT 270 1,115 1,181 1,451 Non-current liabilities 275 219 102 103
Interest 45 26 22 24 Current liabilities 1,980 2,539 3,002 3,523
Exceptionals Deferred tax liability 25 59 57 77
PBT 226 1,090 1,159 1,427 Total liabilities and equity 5,438 6,750 7,550 11,140
Taxes 55 275 296 349 Net block 990 1,039 1,064 1,494
Adj. PAT 171 815 863 1,078 CWIP 0 0 127 135
Adj. EPS 11 54 59 699 Inventories 1,341 1,370 1,468 1,657
Source: Company, Systematix Research Debtors 857 1,587 1,708 2,110
Cash and bank 918 1,192 1,387 1,988
Loans and advances 3 3 6 5
Total current assets 3,535 4,637 5,146 7,592
Non-current investments 0 50 54 359
Other assets 155 237 247 503
Total assets 5,438 6,750 7,550 11,140
Source: Company, Systematix Research
Cash Flow Ratios
YE: Mar (Rs mn) FY22 FY23 FY24 FY25 YE: Mar FY22 FY23 FY24 FY25
PBT 226 1,090 1,159 1,427 YoY growth in Revenue 45% 35% 15% 12%
Add: Depreciation 118 73 80 118 YoY growth in EBITDA 153% 223% 6% 21%
Add: Interest 32 12 8 15 YoY growth in Net income 186% 375% 6% 25%
Less: Taxes paid 80 198 303 331
Less: WC changes (61) (585) (50) (616) EBITDA margin 4% 9% 9% 9%
Total OCF 261 313 815 536 PAT margin 2% 7% 7% 7%
OCF w/o WC changes 402 1,095 1,169 1,483 RoE 5% 20% 19% 14%
Capital expenditure 39 136 184 659 RoCE 8% 26% 26% 19%
Interest/Dividend Recd 33 55 102 161 Net debt to EBITDA (x) -2.7 1.0 (1.1) (1.3)
Total ICF 92 (190) (322)  (2,231)
Free Cash Flows 222 176 631 (124) Per share numbers (Rs)
Interest paid (9) (6) (3) (10) Reported earnings 11 54 59 69
Change in borrowings 7 3 (6) (5) Free cash 13 11 38 -7
Total Financing CF (1) 63 (459) 1,921 Book value 191 240 267 452
Net change in cash 351 186 35 226 Valuations (x)
Opening cash & CE 50 401 587 621 EV to sales 4.5 33 2.9 2.6
Closing cash & CE 401 587 621 847 P/B 12.1 9.7 8.7 5.1

Source: Company, Systematix Research

Source: Company, Systematix Research
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DISCLOSURES/APPENDIX
I. ANALYST CERTIFICATION

I, Shweta Dikshit, Vaibhav Somani; hereby certify that (1) views expressed in this research report accurately reflect my/our personal views about any or all of the subject securities or
issuers referred to in this research report, (2) no part of my/our compensation was, is, or will be directly or indirectly related to the specific recommendations or views expressed in this
research report by Systematix Shares and Stocks (India) Limited (SSSIL) or its group/associate companies, (3) reasonable care is taken to achieve and maintain independence and
objectivity in making any recommendations.

Disclosure of Interest Statement Update
Analyst holding in the stock No
Served as an officer, director or employee No

Il.  ISSUER SPECIFIC REGULATORY DISCLOSURES, unless specifically mentioned in point no. 9 below:
1. The research analyst(s), SSSIL, associates or relatives do not have any financial interest in the company(ies) covered in this report.

2. The research analyst(s), SSSIL, associates or relatives collectively do not hold more than 1% of the securities of the company(ies) covered in this report as of the end of the
month immediately preceding the distribution of the research report.

3. The research analyst(s), SSSIL, associates or relatives did not have any other material conflict of interest at the time of publication of this research report.

4. The research analyst, SSSIL and its associates have not received compensation for investment banking or merchant banking or brokerage services or any other products or
services from the company(ies) covered in this report in the past twelve months.

5. The research analyst, SSSIL or its associates have not managed or co-managed a private or public offering of securities for the company(ies) covered in this report in the previous
twelve months.

6. SSSIL or its associates have not received compensation or other benefits from the company(ies) covered in this report or from any third party in connection with this research
report.

7. The research analyst has not served as an officer, director or employee of the company(ies) covered in this research report.
8. The research analyst and SSSIL have not been engaged in market making activity for the company(ies) covered in this research report.

9. Details of SSSIL, research analyst and its associates pertaining to the companies covered in this research report:

;L’ Particulars Y;Z/
1 Whether compensation was received from the company(ies) covered in the research report in the past 12 months for investment banking transaction by SSSIL. No
2 Whether research analyst, SSSIL or its associates and relatives collectively hold more than 1% of the company(ies) covered in the research report. No
3 Whether compensation has been received by SSSIL or its associates from the company(ies) covered in the research report. No
4 Whether SSSIL or its affiliates have managed or co-managed a private or public offering of securities for the company(ies) covered in the research report in the No

previous twelve months.
5 Whether research analyst, SSSIL or associates have received compensation for investment banking or merchant banking or brokerage services or any other No

products or services from the company(ies) covered in the research report in the last twelve months.

10. There is no material disciplinary action taken by any regulatory authority that impacts the equity research analysis activities.
STOCK RATINGS

BUY (B): The stock's total return is expected to exceed 15% over the next 12 months.

HOLD (H): The stock's total return is expected to be within -15% to +15% over the next 12 months.

SELL (S): The stock's total return is expected to give negative returns of more than 15% over the next 12 months.
NOT RATED (NR): The analyst has no recommendation on the stock under review.

INDUSTRY VIEWS

ATTRACTIVE (AT): Fundamentals/valuations of the sector are expected to be attractive over the next 12-18 months.
NEUTRAL (NL): Fundamentals/valuations of the sector are expected to neither improve nor deteriorate over the next 12-18 months.
CAUTIOUS (CS): Fundamentals/valuations of the sector are expected to deteriorate over the next 12-18 months.

Ill.  DISCLAIMER

The information and opinions contained herein have been compiled or arrived at based on the information obtained in good faith from sources believed to be reliable. Such information
has not been independently verified and no guaranty, representation of warranty, express or implied, is made as to its accuracy completeness or correctness.

This document is for information purposes only. This report is based on information that we consider reliable; we do not represent that it is accurate or complete and one should exercise
due caution while acting on it. Description of any company(ies) or its/their securities mentioned herein are not complete and this document is not and should not be construed as an
offer or solicitation of an offer to buy or sell any securities or other financial instruments. Past performance is not a guide for future performance, future returns are not guaranteed and
a loss of original capital may occur. All opinions, projections and estimates constitute the judgment of the author as on the date of the report and these, plus any other information
contained in the report, are subject to change without notice. Prices and availability of financial instruments are also subject to change without notice. This report is intended for
distribution to institutional investors.

This report is not directed to or intended for display, downloading, printing, reproducing or for distribution to or use by, any person or entity that is a citizen or resident or located in any
locality, state, country or other jurisdiction where such distribution, publication, reproduction, availability or use would be contrary to law or regulation or what would subject to SSSIL or
its affiliates to any registration or licensing requirement within such jurisdiction. If this report is inadvertently sent or has reached any individual in such country, especially USA, the same
may be ignored and brought to the attention of the sender. Neither this document nor any copy of it may be taken or transmitted into the United States (to U.S. persons), Canada, or
Japan or distributed, directly or indirectly, in the United States or Canada or distributed or redistributed in Japan or to any resident thereof. Any unauthorized use, duplication,
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redistribution or disclosure of this report including, but not limited to, redistribution by electronic mail, posting of the report on a website or page, and/or providing to a third party a link,
is prohibited by law and will result in prosecution. The information contained in the report is intended solely for the recipient and may not be further distributed by the recipient to any
third party.

SSSIL generally prohibits its analysts, persons reporting to analysts, and members of their households from maintaining a financial interest in the securities or derivatives of any
companies that the analysts cover. Additionally, SSSIL generally prohibits its analysts and persons reporting to analysts from serving as an officer, director, or advisory board member of
any companies that they cover. Our salespeople, traders, and other professionals or affiliates may provide oral or written market commentary or trading strategies to our clients that
reflect opinions that are contrary to the opinions expressed herein. Our proprietary trading and investing businesses may make investment decisions that are inconsistent with the
recommendations expressed herein. The views expressed in this research report reflect the personal views of the analyst(s) about the subject securities or issues and no part of the
compensation of the research analyst(s) was, is, or will be directly or indirectly related to the specific recommendations and views expressed by research analyst(s) in this report. The
compensation of the analyst who prepared this document is determined exclusively by SSSIL; however, compensation may relate to the revenues of the Systematix Group as a whole, of
which investment banking, sales and trading are a part. Research analysts and sales persons of SSSIL may provide important inputs to its affiliated company(ies).

Foreign currencies denominated securities, wherever mentioned, are subject to exchange rate fluctuations which could have an adverse effect on their value or price or the income
derived from them. In addition, investors in securities such as ADRs, the values of which are influenced by foreign currencies, effectively assume currency risk. SSSIL, its directors, analysts
or employees do not take any responsibility, financial or otherwise, of the losses or the damages sustained due to the investments made or any action taken on the basis of this report
including but not restricted to fluctuation in the prices of shares and bonds, changes in the currency rates, diminution in the NAVs, reduction in the dividend or income, etc.

SSSIL and its affiliates, officers, directors, and employees subject to the information given in the disclosures may: (a) from time to time, have long or short positions in, and buy or sell, the
securities thereof, of company (ies) mentioned herein or (b) be engaged in any other transaction involving such securities and earn brokerage or other compensation (financial interest)
or act as a market maker in the financial instruments of the company (ies) discussed herein or act as advisor or lender / borrower to such company (ies) or have other potential material
conflict of interest with respect to any recommendation and related information and opinions. The views expressed are those of the analyst and the company may or may not subscribe
to the views expressed therein.

SSSIL, its affiliates and any third party involved in, or related to, computing or compiling the information hereby expressly disclaim all warranties of originality, accuracy, completeness,
merchantability or fitness for a particular purpose with respect to any of this information. Without limiting any of the foregoing, in no event shall SSSIL, any of its affiliates or any third
party involved in, or related to, computing or compiling the information have any liability for any damages of any kind. The company accepts no liability whatsoever for the actions of
third parties. The report may provide the addresses of, or contain hyperlinks to, websites. Except to the extent to which the report refers to website material of the company, the
company has not reviewed the linked site. Accessing such website or following such link through the report or the website of the company shall be at your own risk and the company
shall have no liability arising out of, or in connection with, any such referenced website.

SSSIL will not be liable for any delay or any other interruption which may occur in presenting the data due to any technical glitch to present the data. In no event shall SSSIL be liable for
any damages, including without limitation, direct or indirect, special, incidental, or consequential damages, losses or expenses arising in connection with the data presented by SSSIL
through this presentation.

SSSIL or any of its other group companies or associates will not be responsible for any decisions taken on the basis of this report. Investors are advised to consult their investment
and tax consultants before taking any investment decisions based on this report.

Registration granted by SEBI to SSSIL and certification from NISM to the analyst in no way guarantee performance of SSSIL or to provide any assurance of returns to investors.
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